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Current Capabilities Strengths

Opportunities Competitive Threats

White Space Assessment
Define the right type of innovation for your organization in a self-assessment excercise Identify the right direction forward for innovation and growth at your company

What does innovation mean for your organization?

Externally (i.e., for customers, consumers, end users) Internally (i.e., for employees, processes, cultures)

Strategic Goals:

Market Needs:

Brand Fit:

Market
Attractiveness:

Core Competencies
and Capabilities:

Ideal White Space:
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Your Organization's Innovation VisionCrafting Your innovation Vision
Think five years down the line. What do you want your organization's headline to be? Now, it is time to craft your innovation vision. 

Tip: Be concise, think big, and make it catchy.


