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Form a Dedicated Innovation Team
Who would make up your ideal innovation team?
This should include 4-6 members that are
dedicated to innovation for at least  ~2 days per
week over the long term.

Team Leader 
(100% Committed
to Innovation) Title Function

Title FunctionTeam Member Name

Rewards
List 3-4 innovation team rewards that can be
implemented to motivate the team.

Team Pledge
What attributes does everyone feel are important
for the team? Determine what actions or behaviors
can be put in place to accentuate these and create
a mutual understanding amongst your team.

Rewards Values or beliefs of the team

Desired norms or behaviors to guide communications and
operating practices

Goals and expectations of team members

What success looks like


